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2020

Opening Letter

has brought wave after wave of uncertainty. For
members of the community, this uncertainty impacted access to
resources, income, and compounded existing social isolation. This
posed a challenge to our central goal of building social and economic
resilience for low-income entrepreneurs.
At the same time, 2020 has been a year of strength, resilience and
resourcefulness which saw our team and program members push
through adversity and become even stronger than ever before. This
was the vision that I had when I co-founded Employ to Empower– to
see long term self-reliance, through contributions to the community
and purposeful self-employment.
A series of many positive shifts began in November 2019, when we reelected new board members and established a working board of
directors to directly support Employ to Empower. We ideated our
new Development Program, a course that provides basic business
fundamentals for DTES residents with an idea or a business. In the
first year of this program, participants have learned everything from
financial literacy to digital marketing and elevator pitches.

A total of $4505
$4505
earned by three
entrepreneurs.
$1269 distributed in
$1269
loans.
100% of first loan
100%
repaid, with 20% of
second loan
repayment inprogress.

87% of entrepreneurs
experienced increase
in self-esteem.

We’ve had the honor of learning from all our entrepreneurs this year.
This year saw Deirdre launch her Heart of Honor project, which
transforms the clothing of people who have passed away into
beautiful, upcycled heart rugs. Seven months later, we met Mark, an
amazing entrepreneur who we supported with starting his business
as the Crap Trapper, keeping the streets clean one crap at a time.
One key take away has been that empowering our entrepreneurs to
empower others can create a ripple effect of sustainable change.
This year, we continued to challenge the traditional model of ‘help’
'help' by
focusing on long term support that provides a hand up.
up Looking
ahead, we hope to engage thirty-seven more entrepreneurs in our
Development program. This means thirty-seven more chances to
empower self-confidence, increase entrepreneurship readiness and
business knowledge.
As you read on, I hope you sense the positive economic, social, and
environmental impact that our entrepreneurs have made in the
community, on every page. Thank you for being a part of our
community.

Christina Wong
Executive Director & Co-founder of Employ to Empower

employtoempower.com
ANNUAL REPORT 2019-2020

1

About Employ to
Empower
Employ to Empower empowers people who face work and social barriers by providing
entrepreneurship and self-advocacy opportunities. The 2020 homelessness count,
reported an estimated 3634 individuals facing homelessness. In reality, this number is
much higher.
Many amazing non-profits support people experiencing homelessness through a short
term, 'hand-out' based solutions. While this addresses a short-term needs, it demonstrates
a gap for long-term support. At Employ to Empower, our role is to support people with a
'hand-up' which means keeping the long term in mind. We provide the tools, community
and compassion to empower people to help themselves, and eventually so that they can
help others.
After conversing with many residents in the DTES community, we learned there was a
need for support around entrepreneurship. We had the honor to interview 22 artists and
entrepreneurs in the community and learned that their greatest barriers are lack of access
to: 1:1 mentorship, financial management, maker spaces and affordable loans. With this
community research, Employ to Empower responded by developing experiential services
to support entrepreneurs under three core programs.
Our three pillars are: Development, Entrepreneurship and Advocacy.

DEVELOPMENT
For the Development pillar, we facilitate a collaborative, interactive course
where we share the toolkit for making your own business plan. This is a
bidirectional learning experience.

ENTREPRENEURSHIP
Following the completion of the Development course, people can apply to
enter the Entrepreneurship pillar, where they get access to 1:1 mentorship,
affordable microloans, and access to a network of mentors.

ADVOCACY
It gets better– after warming up for a couple months, we plan an event,
which falls under our last pillar “Advocacy”, where they can showcase and sell
their work and most importantly, share their story.
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Leadership Team
Our leadership took a shift this year to have a working board that
met every two months and commits 5-15 hour per month to
support with strategy, fundraising, marketing and day-to-day
operations. We adopted a more flexible mentorship model where
we offer 1-3 hours of support per week to the entrepreneurs.

Entrepreneurship
We’ve had the honor to work closely with four amazingly talented entrepreneurs last fiscal
year and be a part of their journey in cultivating social and economic resilience.Some wins to
celebrate:

$4,505 of revenue was generated across the entrepreneurs
$4,505
$1269 in loans distributed
$1269
100% repayment rate for one of two loans.
100%

From a social impact level, three entrepreneurs had the opportunity to spread awareness and
education to a crowd of 87 people from the Vancouver community. Deirdre had facilitated a
rug hooking class and yarn bombing installations that allowed her to impact 111 people in her
rug hooking work.
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Deirdre
Pinnock
Vancouver
Yarnbomber

Deirdre Pinnock is a talented rug hooker, ardent mental health
advocate, aspiring entrepreneur, and self-identified woman of colour
based in Vancouver, BC. Deirdre is passionate about fusing vivid
colours, playfulness, and therapeutic qualities in her many pieces of
creative work. Deirdre’s rug hooking classes and yarn bombing
initiatives have engaged 111 community members, creating a ripple
effect of social impact in the community. She even began building her
yarnbombing group on social media and has gained a DTES small arts
grants.
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Mentorship
We focus on providing a long term hand up through our unconventional holistic,
compassionate mentorship to entrepreneurs in our program. It’s more than just
business with us– it’s creating purpose, community and a sense of empowerment.
Beyond business, we want to ensure that we give entrepreneurs access to other
existing resources in the community to support their well-being. We do this by
building strong partnerships with other social service agencies so that the community
mentors can provide warm referrals to other support channels such as: Housing, tax
support and low cost counselling.In addition to providing personalized mentorship, we
bring a network of experts to the entrepreneurs
to help further and grow their business. Experts
have specialities in areas such as: Marketing,
finance, strategy and web development. A total
of 152 hours of mentorship hours were received
by our lovely entrepreneurs.

Microloans
With the funding and ideation support of Scott Shaw, who was the first board member
to join ETE, we collaboratively developed the microloan program. The vision is to provide
a hand up over a hand up, and create sustainable change. We spent some time doing
research by interviewing 21 entrepreneurs to learn more about the barriers that they
faced as entrepreneurs. We discovered four key challenges: Poor credit score, lack of
maker space, high interest rates and 1:1 mentorship. With the data we collected, we
piloted a microloan program in May 2019, we piloted a flexible mix microloan program.
In May 2029 $519 was distributed and was fully repaid in 8 months. A second $750 loan
was distributed to an entrepreneur in Jan 2020 and is in the process of being repaid.
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Development Pilot
Program
In April 2019, after listening to the peers in the community and discussions with the
board, we learned that we needed a capacity building/training curriculum to prepare
the entrepreneur for their journey. We consulted with a variety of individuals and
organizations that had a background in curriculum design and created course content
that covers: Market research, elevator pitch, digital marketing, and financial literacy. At
the last week of the class, ETE organizes a “showcase celebration” where we offer the
entrepreneurs an opportunity to pitch to a panel of community change makers who
have expertise in marketing, entrepreneurship, finance and strategy to By the end of
this curriculum, the entrepreneurs should have the toolbox in how to develop a
business plan for people in either ideation or growth stages in their businesses. We’re
thankful that Spring Incubator supported us with providing some of their slides and
UBC Learning Exchange has kindly donated their space for us to facilitate the course.
In December 2019, we had the opportunity to host our first ever pilot class with
entrepreneur Mark Defreitas, who completed the course within five weeks and
successfully pitched his idea at the Showcase Celebration.
We are thankful for individuals Terry Robertson, Scott Shaw, and Greg Helem for
helping to develop the curriculum. Additionally, we are also grateful for UBC Learning
Exchange for donating their space to allow us to facilitate the class and Spring
Incubator for allowing us to use some of their modules.
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Mark
Defreitas
Chief Crap
Officer

Mark Defreitas, also known as "Crap Trapper" is an active member and
contributor to the Downtown Eastside community. He works as a street
cleaner in the Downtown Eastside for Eastside Works, and ETE recently
collaborated with him in starting Crap Trapper, a small business focused on
removing human waste in the Downtown Eastside. Mark strongly believes
in hiring only people who face work and social barriers and would like to
increase tourism in Chinatown through his services. Since Mark’s
involvement, he has completed the course and received his first microloan
of $750.00 to purchase equipment needed to start his Crap Trapper
venture.
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